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183 Main Street 
New Paltz, NY 12561 

T 845.255.0210  F 845.256.8110 
www.willinghamengineering.com 

 
 

 

March 4, 2019 
 
Mr. Fred Reichle, Chair and Board Members 
Town of Montgomery Planning Board 
110 Bracken Road 
Montgomery, NY 12549 
          Re:  ASAP Scrap Recycling, LLC 

2780 State Route 208 
            Town of Montgomery, New York 

Site Plan Application & Special Exception Use Permit 
SBL: 2‐1‐72 

 
Dear Chair Reichle and Planning Board Members: 
 
  We are pleased to submit a Site Plan Application and Application for a Special Exception 
Use Permit for ASAP Scrap Recycling, LLC.  The parcel is 27.2 acres in size and is located in the I‐3 
Zone.  The property currently contains several buildings which are operated by Headzup Inc. to 
purchase, store and resell metal shelving systems.  This use is proposed to remain on‐site.   

The Applicant proposes to develop a scrap processing business in the southeast portion of the 
site.  For additional information on the proposed project refer to the Project Narrative included 
with this submittal.  Please find the attached documents for your review: 
 

 Site Plan 

 Project Narrative  

 Short Form EAF 

 Site Plan Application 

 Application Fees 

 Special Exception Use Permit Application 

 Agricultural Data Statement 

 Owner’s Endorsement 
 
Thank you for your consideration of this matter and we look forward to meeting with the 

Board.   Please feel free to contact me at your convenience with any questions.   
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Sincerely, 
Willingham Engineering, PLLC  

Andrew Willingham, PE 
NYS Professional Engineer No. 083984 

cc:    Ed Alicea 
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183 Main Street 
New Paltz, NY 12561 

T 845.255.0210  F 845.256.8110 
www.willinghamengineering.com 

 
 

 

ASAP Scrap Recycling LLC – Scrap Processor 
Project Narrative 
March 4, 2019 

 
 
Background 

 
The  27.2‐acre  property  is  located  on  the  east  side  of  NYS  Route  208  in  the  Town  of 

Montgomery, Orange County.   The current owner, Alicea Holdings, LLC purchased the previously 
developed property on 5/23/14.  The site includes a small office space building and several larger 
material storage structures.  Headzup Inc. currently utilizes the site for the purchase, storage and 
resale of metal shelving systems.  

 
Proposed Project  

 
The proposal includes utilizing an area in the southeastern portion of the site as an outdoor 

scrap processor facility (“ASAP Scrap”).  The facility will work in cooperation with the Headzup Inc. 
operations metal shelving business.  The scrap processor operation will be open to the public for 
local customers and will also include larger deliveries of metal scrap.  A double gate is proposed at 
the entrance road to separate customers.   For the scrap processor business, signage will direct 
patrons to enter the western gate, travel along a separate proposed entrance and weigh in on the 
existing scale.  A proposed chain link fence with provide separation between the two uses.   

The existing 12’ x 30’ trailer on site will be converted to the scrap processor office.  The 
vehicle will enter the scrap yard where the metal material is collected to be sorted and processed 
for resale.  Patrons will be weighed before they exit the facility and paperwork will be processed 
in the trailer office.  Two concrete pads are included to sort metals and several containers will be 
used to store materials. 7 parking spaces are proposed for employees and patrons as needed. 

An “Enviro Rack” is also proposed to process vehicles.  The vehicle is placed on the Enviro 
Rack, where fluids, batteries, tires, etc. are removed directly into (4) 180 gallon holding tanks in 
accordance  with  all  applicable  regulations.    The  vehicle  is  then  processed  (crushed)  for 
resale/redistribution.   

The following are additional details of the proposal: 
 

 10 employees currently for Headzup Inc. 

 6 additional employees needed for ASAP Scrap 



 

2 
 

 All employees will use existing bathrooms  located  in the existing office Headzup 
Inc. office 

 The existing septic  system will need upgrade  for additional wastewater demand 
due to additional employees 

 New traffic  is estimated at 12 smaller deliveries (e.g. pickup trucks) and 2  larger 
trucks (roll offs) per day  

 No lighting is proposed 

 The existing sign near Route 208 will be modified to include the ASAP Scrap sign.  
The sign will not be enlarged. 

 The proposed gates at the entrance will prevent access after hours 

 Hours of Operation will be 7:30 am to 4:30 pm Monday thru Saturday 
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Short Environmental Assessment Form
Part 1 - Project Information

Instructions for Completing

Part 1 – Project Information.  The applicant or project sponsor is responsible for the completion of Part 1.  Responses become part of the 
application for approval or funding, are subject to public review, and may be subject to further verification.  Complete Part 1 based on 
information currently available.  If additional research or investigation would be needed to fully respond to any item, please answer as
thoroughly as possible based on current information.

Complete all items in Part 1. You may also provide any additional information which you believe will be needed by or useful to the 
lead agency; attach additional pages as necessary to supplement any item.

Part 1 – Project and Sponsor Information

Name of Action or Project:

Project Location (describe, and attach a location map):

Brief Description of Proposed Action:

Name of Applicant or Sponsor: Telephone:

E-Mail:
Address:

City/PO: State: Zip Code:

1. Does the proposed action only involve the legislative adoption of a plan, local law, ordinance,
administrative rule, or regulation?

If Yes, attach a narrative description of the intent of the proposed action and the environmental resources that 
may be affected in the municipality and proceed to Part 2.  If no, continue to question 2.

NO YES

2. Does the proposed action require a permit, approval or funding from any other government Agency?
If Yes, list agency(s) name and permit or approval:

NO YES

3. a. Total acreage of the site of the proposed action?     __________ acres
b. Total acreage to be physically disturbed?     __________ acres
c. Total acreage (project site and any contiguous properties) owned

or controlled by the applicant or project sponsor?     __________ acres

Check all land uses that occur on, adjoining  near the proposed actio

Rural (non-agriculture) ndustrial Commercial Residential (suburban)

Forest Agriculture

Parkland

Alicea Holdings, LLC

2780 State Route 208, Town of Montgomery, Orange County

Construct metal scrap processing / recycling area with new gravel driveway and fencing to separate use from existing site use (storage yard). Existing
trailer will be converted to an office serving the proposed use. The use will utilize 6 employees. Existing water supply well and subsurface wastewater
disposal system will be used for employees. Subsurface wastewater disposal system will be upgraded as necessary.

Ed Alicea

201-832-1332

ed@headzup.com

2780 State Route 208

Walden New York 12586

✔

Orange County Planning Board
✔

27.2

0.45

27.2

✔

✔

✔ ✔ ✔
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5. Is the proposed action,

a. A permitted use under the zoning regulations?

b. Consistent with the adopted comprehensive plan?

NO YES N/A

6. Is the proposed action consistent with the predominant character of the existing built or natural landscape?
NO YES

7. Is the site of the proposed action located in, or does it adjoin, a state listed Critical Environmental Area?

If Yes, identify: ________________________________________________________________________________

NO YES

a. Will the proposed action result in a substantial increase in traffic above present levels?

Are public transportation services available at or near the site of the proposed action?

Are any pedestrian accommodations or bicycle routes available on or near site of the proposed
action?

NO YES

9. Does the proposed action meet or exceed the state energy code requirements?

If the proposed action will exceed requirements, describe design features and technologies:

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES

10. Will the proposed action connect to an existing public/private water supply?

If No, describe method for providing potable : _________________________________________

_____________________________________________________________________________________________

NO YES

11. Will the proposed action connect to existing wastewater utilities?

If No, describe method for providing wastewater treatment: ______________________________________

_____________________________________________________________________________________________

NO YES

NO YES

.  Does any portion of the site of the proposed action, or lands adjoining the proposed action, contain
wetlands or other waterbodies regulated by a federal, state or local agency?

Would the proposed action physically alter, or encroach into, any existing wetland or waterbody?

If Yes, identify the wetland or waterbody and extent of alterations in square feet or acres: _____________________

_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES

✔

✔

✔

✔

✔

✔

✔

✔

✔

✔Existing on-site subsurface wastewater disposal system will be upgraded to accommodate proposed use

✔

✔

✔

✔
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Identify the typical habitat types that occur on, or are likely to be found on the project site. Check all that apply:

Shoreline Forest Agricultural/grasslands    Early mid-successional

Wetland      Urban     Suburban

15. Does the site of the proposed action contain any species of animal, or associated habitats, listed by the State or
Federal government as threatened or endangered?

NO YES

16. Is the project site located in the lood plan? NO YES

17. Will the proposed action create storm water discharge, either from point or non-point sources?
If Yes,

a. Will storm water discharges flow to adjacent properties?

b. Will storm water discharges be directed to established conveyance systems (runoff and storm drains)?
If Yes, briefly describe:
_____________________________________________________________________________________________

_____________________________________________________________________________________________

NO YES

18. Does the proposed action include construction or other activities that result in the impoundment of water
or other liquids (e.g.  retention pond, waste lagoon, dam)?

If Yes, explain purpose and size

____________________________________________________________________________________________

_

NO YES

19. Has the site of the proposed action or an adjoining property been the location of an active or closed solid waste
management facility?

If Yes, describe: _______________________________________________________________________________

_____________________________________________________________________________________________

NO YES

20.Has the site of the proposed action or an adjoining property been subject of remediation (ongoing
completed) for hazardous waste?
If Yes, describe: _______________________________________________________________________________

_____________________________________________________________________________________________

NO YES

I  THAT THE INFORMATION PROVIDED ABOVE IS TRUE AND ACCURATE TO THE BEST OF
MY KNOWLEDGE

    Date: _____________________Applicant/sponsor name: ______________________ __________________________

Signature: _____________________________________________________

✔ ✔

✔

✔

✔

✔

✔

✔

✔

✔

Stormwater will flow to existing ditch adjacent to NYS Route 208

Andrew Willingham

PRINT FORM



EEAF Mapper Summary Report Thursday, February 28, 2019 11:32 AM

Disclaimer: The EAF Mapper is a screening tool intended to assist 
project sponsors and reviewing agencies in preparing an environmental 
assessment form (EAF). Not all questions asked in the EAF are 
answered by the EAF Mapper. Additional information on any EAF 
question can be obtained by consulting the EAF Workbooks.  Although 
the EAF Mapper provides the most up-to-date digital data available to 
DEC, you may also need to contact local or other data sources in order 
to obtain data not provided by the Mapper. Digital data is not a 
substitute for agency determinations.

Part 1 / Question 7  [Critical Environmental 
Area]

No

Part 1 / Question 12a  [National Register of 
Historic Places]

No

Part 1 / Question 12b  [Archeological Sites] Yes

Part 1 / Question 13a [Wetlands or Other 
Regulated Waterbodies]

Yes - Digital mapping information on local and federal wetlands and 
waterbodies is known to be incomplete. Refer to EAF Workbook.

Part 1 / Question 15 [Threatened or 
Endangered Animal]

No

Part 1 / Question 16 [100 Year Flood Plain] No

Part 1 / Question 20 [Remediation Site] No

1Short Environmental Assessment Form - EAF Mapper Summary Report
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SCALE:  1"=100'

SCALEDATE

SHEET NO.

PROJECT NO.

DRAWN BY CHECKED BY

DESCRIPTIONREV DATE

ALL RIGHTS RESERVED. COPY OR REPRODUCTION OF THIS PLAN OR ANY
PORTION THEREOF, IS PROHIBITED WITHOUT THE WRITTEN PERMISSION
OF THE DESIGN ENGINEER, SURVEYOR, OR ARCHITECT.

UNDER ARTICLE 145 (ENGINEERING), SECTION 7209 (2) OF THE NEW
YORK STATE EDUCATION LAW, IT IS UNLAWFUL FOR ANY PERSON TO
ALTER ANY ITEM ON THIS DRAWING, UNLESS ACTING UNDER THE
DIRECTION OF A LICENSED PROFESSIONAL ENGINEER OR LICENSED
SURVEYOR. IF ANY ITEM IS ALTERED, THE ALTERING ENGINEER AND/OR
SURVEYOR SHALL AFFIX TO THE ITEM HIS SEAL AND THE NOTATION
"ALTERED BY" FOLLOWED BY HIS SIGNATURE AND THE DATE OF SUCH
ALTERATION, AND A SPECIFIC DESCRIPTION OF THE ALTERATION.

SIZE IN INCHES (FULL SIZE - 22"x34" SHEET)

0 1 2 3

183 Main Street
New Paltz, New York 12561

T 845.255.0210  F 845.256.8110
www.willinghamengineering.com

SIZE IN INCHES (HALF SIZE - 11"x17" SHEET)

0 1
2780 STATE ROUTE 208

ALICEA HOLDINGS, LLC

TOWN OF MONTGOMERY, ORANGE COUNTY, NEW YORK

SITE PLAN MLT

1"=50'

SP-1

AVW

02/08/19

18025

PROPOSED GRAVEL DRIVEWAY

NO PHYSICAL BOUNDS

L E G E N D

110

EXISTING MINOR CONTOUR
EXISTING MAJOR CONTOUR

S U R V E Y   N O T E S
1. EXISTING SITE FEATURES INCLUDING PROPERTY LINES, BUILDING LOCATIONS AND

ADDITIONAL SITE FEATURES TAKEN FROM MAP ENTITILED "BOUNDARY SURVEY PLAT  FOR
LANDS TO BE CONVEYED TO ALICEA HOLDINGS, LLC" PREPARED BY MARGARET M.
HILLRIEGEL, L.L.S. DATED MARCH 7, 2014.

2. TOPOGRAPHY PREPARED BY MARGARET M. HILLRIEGEL, L.L.S. ON FEBRUARY 28, 2017 AND
FEBRUARY 7, 2019.

3. ADDITIONAL SITE FEATURES (AS NOTED) TAKEN FROM 'SUBDIVISION OF PROPERTY FOR
WALDEN EQUITIES, LLC' PREPARED BY HOWARD W. WEEDEN, PLS, DATED 02/27/12.

4. ADDITIONAL SITE FEATURES ADDED BY WILLINGHAM ENGINEERING PER AVAILABLE GIS
MAPPING AND AERIAL IMAGES.

5. LIDAR TOPOGRAPHY SHOWN IS LIDAR DERIVED, 2 FOOT INTERVAL CONTOURS AVAILABLE
FROM ORANGE COUNTY TAX MAP DEPARTMENT - GIS DIVISION.

ADJACENT PROPERTY LINE
BUILDING SETBACK

N SCALE:
1" = 2,000'V I C I N I T Y   M A P

PROPERTY BOUNDARY EVIDENCE

OL OL OL OL OL EXISTING OVERHEAD LINE
EXISTING UTILITY POLE & GUY WIRE

SECTION-BLOCK-LOT: 2-1-72

PARCEL AREA: 27.2 ACRES

ZONING DISTRICT: I-3

OWNER/APPLICANT: ALICEA HOLDING, LLC

125 CASTLE ROAD

SEACAUCUS, NY 07094

PROPERTY ADDRESS: 2780 STATE ROUTE 208

WALDEN, NY 12586

P R O P E R T Y    I N F O R M A T I O N
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PROPOSED LIMIT OF DISTURBANCE

EXISTING PAVEMENT

EXISTING GRAVEL

EXISTING BUILDING

EXISTING WELL

EXISTING FENCE X  X 

EXISTING STONEWALL
EXISTING TREE LINE

N

ZONE:

Z O N I N G     I N F O R M A T I O N

MINIMUM LOT SIZE PER USE

MAXIMUM FACILITY COVERAGE

MINIMUM SIDE YARD

MINIMUM FRONTAGE

1 ACRE PER 2,000 CY
PER YEAR, 4-ACRE MIN

20%

100'
75'

250'

REQUIREDITEM

I-3 - GENERAL INDUSTRY

CURRENT USE: STORAGE YARD

PROPOSED USES:

PROVIDED

MINIMUM REAR YARD 75'

MAXIMUM BUILDING HEIGHT 35'

27.2 AC

<20%

>100'
>75'

>250

>75'

<35'

1. STORAGE YARD - (EXISTING)
2. RECYCLABLE HANDLING AND RECOVERY FACILITY -
(SPECIAL EXCEPTION USE)

MINIMUM FRONT YARD

NOTE: PER ZONING §235 ATTACHMENT 5, TABLE OF BULK REQUIREMENTS FOR
COMPOSTING,RECYCLING HANDLING AND RECOVERY FACILITIES

PROPOSED BARRIER

N
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EXISTING STORAGE YARD TO REMAIN

RA
IL

 T
RA

IL

LANDS NOW OR FORMERLY
THE TOWN OF MONTGOMERY

SECTION 2, BLOCK 1, LOT 27
DEED LIBER 2438 PAGE 181
BICYCLE PATH - RAIL TRAIL

LANDS NOW OR FORMERLY
LOUIS & ELIZABETH TOTH
SECTION 2, BLOCK 1, LOT 28.1
DEED LIBER 14031 PAGE 159
2766-2768 STATE ROUTE 208

LANDS NOW OR FORMERLY
BETTY LEGGIERO-O'BRIEN
SECTION 2, BLOCK 1, LOT 28.2
DEED LIBER 14219 PAGE 814

2762 STATE ROUTE 208

LANDS NOW OR FORMERLY
DAVID & SUSAN CHOI

SECTION 2, BLOCK 1, LOT 67.22
DEED LIBER 12256 PAGE 872

EXISTING SDS FOR EXISTING OFFICE FIELD LOCATED BY
WILLINGHAM ENGINEERING ON 02/23/17.  SEPTIC
SYSTEM TO BE UPGRADED AS NECESSARY TO
ACCOMMODATE 6 ADDITIONAL EMPLOYEES.

APPROXIMATE LOCATION
OF EXISTING WELL PER

WEEDEN SURVEY

EXISTING OFFICE
100' FRONT YARD

SETBACK (TYP.)

75' SIDE YARD
SETBACK (TYP.)

75' REAR YARD
SETBACK (TYP.)

 X  X PROPOSED 6' HIGH CHAIN LINK FENCE

PROPOSED 'HEADZUP'
ENTRANCE SIGN

SCALE:  1"=50'

EXISTING TRAILER TO BE
UTILIZED FOR OFFICE

METAL
PROCESSING

PAD

EXISTING BUILDING DECK/OVERHANG

EXISTING BUILDING

EXISTING BUILDING
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EXISTING BUILDING

EXISTING BUILDING

EXISTING BUILDING

EXISTING DUMPSTER
TO BE RELOCATED

EXISTING DUMPSTER
AND CONTAINERS TO
BE RELOCATED

EXISTING
CONTAINERS (TYP.)

EXISTING 24"Ø RCP
INV=290.4

PROPOSED ENTRANCE GATES

EXISTING DITCHØ Ø

H O U R S   O F   O P E R A T I O N
SITE WILL BE OPEN TO THE PUBLIC MONDAY THROUGH SATURDAY, 7:30 - 4:30

EXISTING CONCRETE

METAL
PROCESSING
PAD

PROPOSED 'ASAP
SCRAP' ENTRANCE

SIGN

EXISTING BUILDING

EXISTING SCALE

EXISTING SIGN TO BE MODIFIED TO INCLUDE 'ASAP
SCRAP'.  NO INCREASE IN SIZE PROPOSED.

PROPOSED METAL SCRAP
PROCESSING / RECYCLING

AREA

EXISTING
MOUNTING PAD

PROPOSED 400 SF
'ENVIRORACK' CAR

DISMANTLING AREA
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